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Working With Project Stakeholders to Define and Manage Effective Solutions to Business Needs 
 
ABOUT THE PROGRAM 

The field of Business Analysis is experiencing rapid growth as Business Analysts become an essential 
part of today’s project teams, using their skills to define and manage the scope of the product or service 
within a company’s development constraints, resulting in more efficient use of limited resources and cost 
savings for the company. 

This workshop provides the knowledge and foundation skills required to perform the business analyst 
role, and to effectively manage the scope of the project’s product or service using the business analysis 
framework as defined in A Guide to the Business Analysis Body of Knowledge (BABOK® Guide) 
published by the International Institute of Business Analysis (IIBA®). 

You will learn the overall process of Business Analysis and how this fits in to the project lifecycle and 
context, using hands-on exercises and case studies to demonstrate the relevant tools and techniques. 

This workshop also provides fundamental knowledge for anyone intending to take the Certification of 
Competency in Business Analysis (CCBA®) or Certified Business Analysis Professional (CBAP®). 

PROGRAM OUTLINE 

 Introduction 

 Course Structure and Objectives 

 Introduction to Business Analysis 

 Role of the business analyst in projects  

 Framework for conducting business analysis 
aligned with International Institute of 
Business Analysis (IIBA®)  

 Different types of requirements  

 Underlying Competencies 

 Fundamental behaviors, characteristics, 
knowledge and personal qualities for an 
effective business analyst  

 Framework for Business Analysis  

 Business analysis planning & monitoring  

 Define business needs and business case 
with enterprise analysis  

 Collecting requirements from project 
stakeholders 

 Requirements management and 
communication 

 Requirements analysis, and understanding 
the differences between validation and 
verification  

 Solution assessment and validation 

 Techniques 

 Common business analysis techniques 
 

WHO SHOULD PARTICIPATE 

 This course is perfect for business analysts, 
project managers, team leaders, business 
consultants, business process owners, 
systems analysts, software engineers, 
software developers, testers, quality 
assurance analysts or anyone whose job 
involves defining requirements and/or 
solutions to real-world problems, 
opportunities and improving project 
performance 

 
LEARNING OBJECTIVES 

At the end of this interactive workshop, 
participants will be able to: 
 
 Identify the role of the business analyst in 

projects 
 

 Apply fundamental knowledge, skills,  
competencies and techniques as specified 
in the BABOK® Guide 
 

 Define the business needs and business 
case using enterprise analysis 
 

 Use requirements analysis, requirements 
management, solution validation, verification 
and communication skills 
 

 Apply common business analysis 
techniques in projects 

 

 



THE COURSE MATERIAL and group exercises as used in class have been developed over many 
years following recognized Instructional Design techniques. All material is regularly updated based on 
participant feedback and current industry good-practices. 

 

THE TRAINING WORKSHOP is conducted in a group environment where participants are encouraged 
to participate in individual and team activities to promote learning, build team morale, and reinforce 
understanding of concepts. You will leave the workshop with a personal action-plan to help you transfer 
new knowledge, skills, tools and techniques to your own workplace, helping you to meet both your own 
and your organization’s development needs. 

 

OUR TRAINERS have many years of management, leadership and training experience, using the 
processes, tools, techniques and framework outlined in A Guide to the Business Analysis Body of 
Knowledge (BABOK® Guide) published by the International Institute of Business Analysis (IIBA®).and are 
able to relate this knowledge to the running of successful projects in industry. 

 

 

 

 

 

 

 

 

At ePM Training Services we are fully committed to delivering outstanding practical, memorable 
learning experiences for all participants, enabling you to attain your individual and company 
goals, increase productivity and, of course, have fun in the process 

 
 
 
ePM TRAINING SERVICES is a registered business with the Singapore Accounting & Corporate 
Regulatory Authority (ACRA) and the Companies Commission of Malaysia (SSM).  We provide 
consultancy and professional training services in Singapore, Malaysia, and the Asia Region, and have 
been reviewed and approved as a provider of project management training by the Project Management 
Institute (PMI®). As a PMI Registered Education Provider (R.E.P.), ePM Training Services has agreed to 
abide by PMI® established quality assurance criteria 
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