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Practical Agile for Product Management 
One Day Course 
“Go To Market With the Right Products”  

 

The Practical Agile 1 day interactive in-house course is for 8 to 16 participants.  

 

The course includes:  

 An introduction to the key concepts and terminology relating to Agile Methods and specifically using 

Scrum  

 Hands on practice of the Agile methods with a mock exercise that highlights the key roles and 

activities in the process. 

 Demonstrates how the Product Management activities and outputs interface with the UX and the 

Development teams. 

 

The course recommends the use of existing, real world work examples that will be used in an interactive and 

practical format to get participants practicing the concepts discussed. 

 

Learning Outcomes 

Provide staff with the skills and knowledge required to work and interface with an Agile Development team. 

Including 

 Accelerate time to market for their products. 

 Manage risk and adapt to emerging requirements at an entirely new level of effectiveness. 

 Amplify market learning through shorter feedback loops. 

 Structure one’s time across multiple iterations or Sprints. 

 Collaborate and communicate with stakeholders. 

 Plan, manage, and track an Agile release. 

 Prioritize features. 

 Create and maintain a product backlog. 

 Convey requirements as user stories with acceptance tests. 

 Organize for success including large projects and distributed teams. 

 

Business Benefits  

Organisations will realize immediate and ongoing benefits of investing in their Product Management 

capabilities: 

 A consistent approach to Agile development.  

 A functioning Agile development process that includes a key group of the business, the Product 

Managers, interacting well during a project 

 Ability to respond to the market in a timely manner.  

 Going to market with the right products as early as possible. 

 A reduction in the number of products with redundant features.  

 

Who Should Attend? 

 Product Managers 

 Product Owners 

 Product Analysts 

 Innovators 



Brainmates | March 2014 

 
2 

 

Course Fee 

The price of this 1 day workshop is $1,200 per participant and includes: 

 Course Material 

 Morning Tea 

 Lunch 

 Afternoon Tea 

 

About the Trainer 

Nick Coster is a co-founder of Brainmates who is passionate about the benefits of building 

products and services that delight the buyer and the user. He has been developing and 

managing products for over 15 years, with range of different companies including Telstra 

BigPond, Excite@Home, Optus, Westpac, eBay, Cochlear, and Macquarie University. 

Since joining Brainmates full-time in 2007, Nick is Brainmates’ lead Product Management 

training facilitator. He enjoys training Product Managers from different industries to help 

them deliver market-driven product innovation.  

He brings life to the Product Delivery Cycle framework by sharing his personal experiences as a practitioner 

of Product Management. 

 

About Brainmates 

Brainmates is a specialised Australian consulting group that was borne out of a strong desire to create goods 

and services that customers love.  

We are a team of Product and Marketing professionals with extensive experience in the discipline of Product 

Management across a broad range of industries.   

We apply a market-driven Product Management approach incorporating a strong experience design element 

when consulting on client projects.  

 

Registration 

To register for the course for you and your Product team, contact Progreso Training via; 

 Email: enquiry@progreso.com.sg      

 Hotline: (65) 6509 9600 
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